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Abu Dhabi International HOSPITAL RESILIENCE WORKSHOP DEPARTMENT OF HEALTH

Disaster Medicine Conference 2023

= SESSION TOPICS REMARKS

08:30-09:00 Registration 08:30-09:00

» Conceptual Framework
« Components of hospital
09:00-09:30 Workshop Introduction resilience
 Operationalization
Evaluation

e Structure and framework

* key components
Group Discussion * Piloting in EMR

10-30-12:00 Hospital Resilience Operational Matrix and Guideline

2:00-13:00 Lunch

Developing Hospital Resilience before, during
and after emergencies

Part 1: Risk Assessment * Interactive Discussion
Components and key considerations * Key recommendations to
13:00-14:45 . _ _ - enhance hospital resilience
’ ) Part 2: Risk Reduction (Prevention & Mitigation) » Reference Tools and
Mainstreaming in routine hospital operations guidelines

Part 3: Preparedness/Readiness for Response
Developing need capacities to respond to emergencies

14:45-15:00 Break

Part 4: Emergency Response
Initiating response and applying capacities developed in
the preparedness phase.

15:00-1:615
Part 5: Recovery
Return to normal hospital operations and implement
activities to build back better
1:615-16:30 Wrap up and way forward « Interactive Discussion
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